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5. Conclusions and implications for further
research

Buyers indicated a number of image attributes of
multiple retailers, which are important for them and
make impact on store selection. Some image attributes
are most important than others, and they include
product prices, product quality, product assortment
variety and place of a store. However, the overall
number of important attributes is relatively large.

There are three latent factors that integrate multiple
retailers’ image attributes and explain
interrelationships among them. These factors are:
1) additional value and image, 2) store, and
3) products. These factors aggregate numerous
attributes of multiple retailers, and allow comparing
positions of the chain stores.

Analysis shows that there are almost no differentiation
among Lithuanian multiple retailers, and customers
perceive all chain stores as being very similar. This is
the result of attempt to fit and serve all clients
simultaneously, which is followed by lack of proper
segmentation and targeting.

Managers of multiple retailers should pay more
attention to image and positions of their chain stores.
They should also review segmentation and targeting
of multiple retailers’ clients for better understanding

their needs and requirements. This would be useful for
finding new differentiation opportunities.

There are also some implications for further research.
We suppose that it would be useful to see the
dynamics of multiple retailers’ image attributes and
positions over time. This would help understanding
how customer attitudes are changing. Besides that, it
would enable re-evaluating multiple retailers’ positions
in customers’ perceptual space when some new chain
stores – Leader Price and Supernetto – has entered the
market and after Minima name was changed into Mini
Maxima and Hyper Rimi into Rimi Hypermarket.
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Fig 1. Positions of multiple retailers in three-factors customers’ perceptual space
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